
Quality Assurance Policy - CM Studios 
 
Purpose and Scope 
 
The purpose of this Quality Assurance Policy is to establish a framework for maintaining and 
enhancing the quality of services provided by Control & Move Fitness CIC. This policy 
applies to all aspects of our operations, including our fitness, acrobatics, dance, and circus 
training programmes. It aims to ensure that all participants receive high-quality instruction 
and support, fostering an environment conducive to learning and personal growth. 
 
Policy Statement 
 
Control & Move Fitness CIC is committed to delivering exceptional services through a 
systematic approach to quality assurance. Our aim is to ensure that all programmes and 
activities meet the highest standards of excellence and fulfil the needs and expectations of 
our participants, instructors, and stakeholders. We believe that continuous improvement is 
essential for maintaining our reputation and achieving our organisational goals. 
 
Roles and Responsibilities 
 
Management Team 
   - Oversee the implementation and adherence to the Quality Assurance Policy. 
   - Allocate resources for quality assurance initiatives and training. 
   - Ensure compliance with relevant regulations and standards. 
 
Quality Assurance Coordinator 
   - Develop, implement, and maintain quality assurance procedures and standards. 
   - Conduct regular evaluations of programmes and services. 
   - Collect and analyse feedback from participants and staff to inform improvements. 
 
Instructors and Staff 
   - Adhere to quality standards in the delivery of services. 
   - Participate in training and professional development to enhance skills. 
   - Provide feedback and suggestions for improving quality. 
 
Participants 
   - Engage actively in programmes and provide feedback on their experiences. 
   - Report any concerns regarding quality or safety to staff. 
 
Standards and Procedures 
 
Quality Standards 
   - All programmes will be designed and delivered in alignment with best practices and 
relevant industry standards. 
   - Instructors must possess appropriate qualifications and undergo regular professional 
development to maintain their skills. 
 



Service Delivery 
   - Develop and implement clear lesson plans and objectives for all classes. 
   - Ensure that all equipment and facilities are safe, accessible, and well-maintained. 
 
Feedback Mechanisms 
   - Establish multiple channels for participants to provide feedback, including surveys, 
suggestion boxes, and regular meetings. 
   - Conduct end-of-term evaluations to assess the effectiveness of programmes and 
instructors. 
 
Continuous Improvement 
   - Use feedback and evaluation results to identify areas for improvement. 
   - Implement action plans to address identified issues and enhance service quality. 
 
 Monitoring and Review 
 
Quality Assurance Audits 
   - Conduct regular quality assurance audits to evaluate the effectiveness of programmes 
and adherence to standards. 
   - Audits will include observations of classes, review of participant feedback, and 
assessment of instructor performance. 
 
Data Collection and Analysis 
   - Collect quantitative and qualitative data on participant satisfaction, retention rates, and 
performance outcomes. 
   - Analyse data to identify trends and areas for enhancement. 
 
Policy Review 
   - This policy will be reviewed annually to ensure its relevance and effectiveness. 
   - Adjustments will be made based on feedback from staff, participants, and changes in 
regulations or best practices. 
 
Reporting 
   - Prepare annual quality assurance reports summarising findings from audits, evaluations, 
and participant feedback. 
   - Share reports with all staff and stakeholders to promote transparency and collective 
responsibility for quality. 
 
Conclusion 
 
Control & Move Fitness CIC is dedicated to maintaining a high standard of quality in all 
aspects of our services. Through this comprehensive Quality Assurance Policy, we aim to 
ensure that our programmes are safe, effective, and enjoyable for all participants. By 
fostering a culture of continuous improvement and accountability, we will enhance our 
organisational reputation and contribute to the well-being of our community. 
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